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Acquisition of Defense System Data in CALS Format Is Part of the of the Total Acquisition Process
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top Guide for CALS
Implementatlon

*x MIL-STD-974 (CITIS)

* Service and Site-Specific Guidance
x Directives and Implementation Plans
* Tools and Services
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s ACQUISITION

CECOM Acquisition Center
* http://mwww.menmouth.army.mil/cecom/ac/ac.html

CECOM Business Opportunity Page

* Http://www.monmouth.army.mil/cecom/ac/ac.html

Electronic Commerce Resource Center
http:// www.ecrc.ctc.com




5S ACQUISITION
Icept of Operations (GCO)
Isition Mianager in determining:
3 types, frequency of use, and

d;gzgir-e\)i'ew/approval processes to
le functions.
Cati_gﬁﬁg_s and primary functions in support of
the def€nsersystem.
Data interchange requirements (format, media,
standardsypand telecommunications).

Security, access authorizations, and restrictions;
data rights, data stewardship, and data ownership.

Hardware and software systems to manage and
use the data [IDE/CITIS].




el Prime Internal
Federal Contractors Users
Agencies

: Contractor
CITIS Information Gateway Enterprises

CITIS Provides the
Electronic Conduit Between
Contractor Enterprises and

the Government




| WHAT TYPES
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REQUIRED

DETERMINE

ACQUISITION

2. IDENTIFY
WHO WILL
USE THE DATA

GCO Process

3. IDENTIFY
HOW THE USER
WILL USE
THE DATA

4. IDENTIFY
THE USERS’

INFRASTRUC-
TURE

5. IDENTIFY
TYPE OF
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DELIVERABLES

6. DETERMINE
THE REQUIRED
DATA
FORMAT

7. DETERMINE
THE DATA
INTERCHANGE
STANDARDS

8. DETERMINE
MECHANISMS/
MEDIA FOR DATA
DELIVERY/ACCESS
(CITIS)
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ein an REP or an ARP
Spares Reprocurement

Technical Solicitation Components:
Baselllg --Tech Requirements
0 --ODC Certification

PADDS --IT/Y2K Support

Clauses --Issue Check

--Sector 28

--DD254

Supplies and Services

GCO
SOW/SOO Requirements
ARP

B
RFP
U.S. Army CALS Implementation Plan, Contracting for CALS Tutorial (DSMC),
and MIL-HDBK-59B Provides Guidance and Sample Language




' "Selectlon Process
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plan’s purpese and scope.
CALS program management.
CITIS system:.test and evaluation.
Information system, description.
Data protection and integrity.

*CAC has had many names: Contractors IDE/Implementation Concept,
CALSIP, SPI etc., but they all essentially mean the same.




GOVERNMENT-STORED
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FIELDING SUSTAINMENT

* Maintenance/Sustainment Strategy
* Criticality-of Visibility/Schedule

Volatility/Freguency/Quantity of Data
Single or Multiple Contracts/Vendors
Availability of Mature IDE and Tools
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Each Activity in the Process has a Complementary Government and Contractor Role
and Responsibility
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IS STRATEGIES

g at GDLS and UDLP
g ACALA, ARDEC, & TACOM

* Mimicke --:-_';_;s?ackaglng & Movement of Contract Info in
Folders Using JCALS Workfolders/Workflow

*x DLA-originated CITIS for Small Purchases
Joint Electronic Folderization (JEF)
* More Generic Version of ECF
* Expansion to Provisioning and fuller Contracting
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Evaluations
Feedback
Direction

N\

Products
Deliverables
Comments
Legal Advice

CAC-W
— REP/TAP
< CITIS

<— Proposals
TEP

PM JCALS Will Employ Its Own System to Implement Contracting Process
Among Participants Using Workflow and GDMS




Site Receipt
Block 21a

Digital DD2 ;
'g'tﬁ......., 50 Site Acceptance

Block 21b

i A

ontractor




el
FimiE e

e

]
¥
o by
Fall " S bR
% Untitled Document (FandA/NewForm2 hitm*) - Dreamweaver = |E|i|
v File Edit Wiew I[nset Dlodify Text Consnands Window Help
0 |50 |100 |150 |200 |250 |300 |350 |-wo 450 500 50 E00 |650 a0 50 |ﬁo |350 ann |350 |1
vt e bcne e e bt S e Bnnce ] bt o b Bt Do e et Dne e e i b e e B B g
7 -
] LAl Pubilc: reporting burden for this callecticn of infarmation ks estimated 1o average 20 MiNbes. par respans, Incuding tha tme for reviewing Instrctions, searching
- wxigting data eoirces, galhering and maintining the data needed, and completing and reviewing e collection of infarmatian. Send commernts regarding this
a E ' i Burden estimate or any othar aspect of this coliection of Iformatian, neluding suggesns for resucing the burdan, to Departmaent of Defenss, Washingten
7 Headquaners Senvices, Directorade for Informabion Operations and Repee, 1215 Jetiorsan Davis Highwary, Sute 1204, Adingten, WA 22202-4302, and to the
] i Offiee af Management snd Budgel. Paperwork Reduction Project (I704-0248), Washingtan D 206805
7 Electronic DD Form 250
74
o
L=
o B P s T e e e g
; 3 1. Proc. Instrument |den. (Contract) [Order) Mo, 6. Invoice Mo sDate T. Page of 8. Aoceptance Point
o
= ———1 O O
o
0_: 2. Shipment Mumber 3. Date Shipped <. BIL &, Discount Terms
= ———1 [ ] —1
El 3
3 9. Prime Contractor Code 10. Administered By Code
cE = i — =] L
0] e
o
5
£
3 = =
E E 11. Shipped From (If other than 9) Code 12, Payment Wil Be hiade By Code
g
e
E,: FOB
e
E Lo [~
03
B 13. Shipped To Code 14. hfarked For Code
e
i d L ;I L
=
[
L=
3 54| = -
4] | »

<bodys <divs 005 x 661 , 2K f6sec B D D & @ [
Astart| Fa | My |Fe @] 31| o | s | €F | DF|®F.| F | Gu |, N MRS 1225 M




Warner-Robns Boein
—— Os & TMs g

AL UL St | oy i GREKERL

NADEP 10
AT | Jcimis F-15

O-O-0 ' T,
Apache Product Datg
Interface

Workflow & Printing J

(ZR[gst[grrlvn\wlgg% ff
Data Is accessed e
“In-place”, L
" stem Spec Product
l.e. at the Data

Contractor facility




| CRs/DRs

S STRATEGIES:

R IDE(

Acg Mgmt Team/
Government't. SSEB

Responses

Inquiries

BID

Contractor’s
Contracting
Officer




Issues;:

'[20+ Subcontractors] With Different
Contractor Enterprise Solutions

* 2 Government Agencies, Each With Its Own
Responsibilities & IDE Solutions/preferences

* Unwillingness And/or Economic Inability to Create
a Single Homogenous System

* BOP Solution not Flexible Enough
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IS STRATEGIES

--'Thln Cllent Workflow Alternative
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*x 3 Teams [20+ éubcontractors]
With Difierent Centractor
Enterprise Selutions

* 2 Govermment Agencies, Each
With Its Own Responsibilities &
IDE Solutions/preferences

* Unwillingness And/or Economic
Inability to Create a Single
Homogenous System

* BOP Solution not Flexible

Proposed Solution:

* Use JCALS Workflow Manager,
Workfolders, and GDMS software
capabilities to provide:

* Secure, Segregated Transactions

* RTAP/RTEP and deliverable
Transmittal and Response Time
Logging

* Task Status Visibility and Metrics

* Repeatability of Process Thru Use of
Workflow Templates

* Use of JCALS Infrastructure,
Featuring the JCALS Web Server, at
CECOM RDEC

* Thin Client Access to Web Server
Hosting Workflow/Workfolder

* Thin Client Allowed Other Sites to
Remain With Own Solutions While
Providing an “Air-gapped” Bridge to
RDEC Acquisition Manager




CUSTOMERS/R2CSR OFFICE
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BID EVAL

Iltems &
Decision Manuf'g
Funding Data
Direction Package

CONTRACTORS’ ENTERPRISES

Bl D PREPARATION TASK EXECUTION

CECOM Will Employ JCALS To Implement R2ZCSR
Process Among Participants Using Workflow And GDMS




TS “Aceess” (Deliver in Place) Vs “Download”

' ) Mo__del to Suit the Acqwsmon Managers’ CM and

* Acknowledge'That the Contractors’ Corporate and Teaming
Enterprise Solutiens Are Perhaps More Varied Than the Army’s; the
cost and management of individual solutions are escalating

* Use of a Pervasive, Common Army Infrastructure and Flexible Tools
to Minimize Costs and to Leverage Existing Solutions

* Address/Reconcile Communications Bandwidth Issues (of DISN) to
Minimize Manifold Individual Comm Costs

* Address the volatile and ever-increasing data format issues




x Requires a Team Solution

Army CITIS CONOPS Must Implement a Flexible Solution
that Embraces all Phases of the Product Life Cycle

Tools, Services, and references are available to facilitate
the effort

Existing Infrastructure/IDE Can Support CITIS and
Paperless Acquisition




ADDRESSES

maill.monmouth.army.mil
gosz-src@srcorp.com

dliugosz@monmouth.com




SS ACQUISITION

CECOM 'Acqu15|t|on Center
* http://mwww.menmouth.army.mil/cecom/ac/ac.html

CECOM Business Opportunity Page
* Http://www.monmouth.army.mil/cecom/ac/ac.html
* http://134.80.11.9/

Electronic Commerce Resource Center
http:// www.ecrc.ctc.com
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ID ITEM &
DETERMINE

ACQSTRAT [§i] DEVELOP
ACQUISITION

REQUEST GATHER
FORM (ARP) TECH INFO &

COMPLETE
ARP TRANSMIT

ARP TO
TYAD REVIEWS ARP

& SUBMITS
ESTIMATE

PROCESSES
BID, FUNDS, & . REVIEW PKG,
INITIATES PREPARE BOM,
PRODUCTION ACQUIRE PARTS, PRODUCE/SHIP
& DEVELOP ITEM & XMIT
MANUF. DATA APPLICABLE

DATA

COMPLETE
PROCESS &
ISSUE ITEM




ECOI\/II DE/ECIM

ltems &
Decision Manuf'g
Funding Data
Direction Package

CECOM And TYAD Will Employ JCALS To Implement FCIM Process
Among Participants Using Workflow And GDMS




— Assess Impact to Current Information Infrastructure (WANS,
LANSs, Servers/Clients)

Assess Impact to Current CITIS Arrangements

— Changes in Costs and Benefits
— Contractual Modifications




CITIS

IS Project

20 Various Gov't Sites
EDSS & PDF T™s and TOs Unlgraphlcs

_ 3-D Model &
SIAVAS “Virtual DB” & Other Data

SherpaPDM | (BOM/QD, etc.)

FIA-18 eDAL &
eDAL-like
‘i‘nterfaces for AF & Arm

JCALS GDMS
A

GDMS

GDMS : GDMS Apache GDMS
WEM F-15

WFM WFEM Longbow WFM
F/A-18 PM NADEP

AH-64
NAVICP/ Warner-
NAVAIR North Island NINES = Robins ALC Army

AMCOM




‘conmnected to 12 Navy and contractor

ling drawing and technical data repositories.

x Electronic Centract Folderization automates the
delivery and.routing of Procurement requests and
subsequent contract actions on small (less that $25K)

* Contract data will be available on-line to DFAS to
support the bill-paying process and will help to reduce
unmatched disbursements




